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Watford BID is a business led 
not for profit company voted for 

by the businesses and supported by the public 
sector. Watford BID represents 452 businesses  
and organisations in Watford town centre.

It is one of over 300 BIDs across the UK. Watford 
BID was established and began trading on 3 April 
2016 following a successful ballot of the town’s 
businesses in October 2015. Of those who voted, 77% 
of the total number and 73% of the total rateable 
value said ‘yes’. In April 2020 Watford BID started its 
fifth year of trading.

The Watford BID delivers against the Watford BID 
Business Plan 2016 – 2021. It is the employed team  
who are responsible for the delivery of the Business 
Plan and day to day management of the company. 
The team report to the Board of Directors – which is 
made up of business representatives from across  
the town.

The BID is managed by a small team of staff:
Maria Manion
Chief Executive
Jill Farnsworth
Head of Operations & Development  
(on maternity leave until July 2020)
Jason Grant 
Project Manager (covering Jill’s maternity leave,  
July 2019 to July 2020)
Gurpreet Braich (from June 2018 to May 2019)
Marketing & Communications Manager
Glen Hempenstall (from May 2019)
Marketing & Communications Manager 
Ivana Turner (Until June 2019)
BID Administrator
Freya Leedham (from July 2019)
BID Administrator
John Hattingh 
Business Against Crime Co-ordinator
Ethan Hunn
John Raineri
Welcome Ambassadors  
(from February 2019 to June 2019)

Registered business address:
Suite 5, Kings Court, 153 High Street, Watford WD17 2ER

Company registration number: 09851128

Accountant: HW Fisher

Company Secretary: Sue Tappenden

Contact details: enquiries@watfordbid.co.uk
Tel: 01923 919989

www.watfordbid.co.uk

www.watfordbid.co.uk/watfordBID/watfordBID@watfordBID

Chair: 
Vicki Costello, intu Watford

Vice Chair: 
Daniel Berko, APG Portfolio Management Ltd

Chris Luff, Watford & West Herts Chamber of Commerce

Kwame Tefe, JD Wetherspoon PLC

Ansu Shah, Situls Gift Shop

Saeed Gilliani, Gee Kay Farrar Group Ltd

Gary Foley, Everyone Active

John Gautrey, Citipark

Phil Holby, Walkabout

Martin Witherden, Metro Bank

Tony Hurley, Debenhams

Tony King, Warren Anthony

Maria Manion, Watford BID Ltd

Jill Farnsworth, Watford BID Ltd

The Board provides the BID team with leadership and 
direction, it also provides an insight into the sectors 
working across the town. All Board Directors contribute 
on a voluntary, unpaid basis.

The story 
so far

The Board 
as of (31/03/2020)

Company 
Information 
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Our fourth year has certainly seen some 
changes occur in the town, and once 
again the year has been exceptionally 
busy for the team and Board. At the 
time of writing this the world is in the 

grip of the Coronavirus, so we approach 
this annual report uncertain of what the 

future holds for us all, and it does feel as if 
the past few months have overshadowed the 

previous years activity, as the severity of the virus 
on businesses becomes very apparent. However, 
we must remain optimistic that as a town we can 
work through this, although we know the look and 
feel of the town will undoubtedly be very different 
to the town which we loved so much.

As we reflect on the past 12 months, the town 
has seen new businesses open and some close, 
a common story for many of our towns and high 
streets. The staff and team at the BID has changed 
significantly, with Jill going on maternity leave 
and giving birth to twins, Max and Liana in August 
2019. Plus we welcomed Glen and Freya to the 
team, and in July 2019 the BID took on the day to 
day management of Visit Watford.

Many of the projects we worked on and developed 
in our first three years were maintained, but the 
big noticeable difference was our commitment to 
the town’s festive lights, the lights switch-on and 
the Winter in Watford campaign. The turn out to 
the lights switch-on exceeded all expectations, 
with some of our businesses struggling to keep up 
with the demand on the night.

In February we introduced some stunning, 
colourful banners and fabulous unique statues 
to the town, launched at an art exhibition in the 
intu centre.  The statues and banners were the 
work of two young Herts designers, from Hitchin 
and Watford. The statue trail was supposed to be 
in place from February until mid May, however, 
the trail and app have been postponed for the 
foreseeable future due to COVID 19.

The Service Excellence Awards in early March 
were a great reminder of how many amazing 
businesses we have in the town, and also the 
variety we have. The Awards brought together 
over 350 people at a black tie event at the Watford 
Colosseum for the third year running, and the 
Excellent Employee Award saw a record number of 
nominations received, recognising the important 
part each individual person has in making the 
town centre a unique place. 

Like many people I am amazed just 
how quickly the year has passed.  

It has been an exceptionally busy 
year for me, both as Centre 
Director, intu and as Chair  
of the BID. 

As a business and a key 
stakeholder, we have invested 

heavily in Watford town centre 
and worked hard to make the town 

as attractive as possible for visitors. 
Our investment continued in 2019/20, and we 

watched new business open up in the centre, and in 
the high street.

As Chair of the BID I often wear two hats, but it is 
important we recognise that we all have a part to 
play in the development and fortunes of the town. 
I know we must continue to work together as a 
whole town if we are to maintain our attractiveness 
to both consumers, businesses and investors. This 
resonates now more than ever, as we all face a very 
uncertain future. 

The optimism of the Christmas Lights, which 
really did light up the town, brought us regional 
recognition, and created a real buzz in the town, this 
was then followed by the stunning statue exhibition, 
to be followed by a treasure hunt trail, and the 
successful Service Excellence. All this seems such 
a long time ago, and has been overshadowed by 
what happened in March 2020.  As the country went 
into lockdown, we all faced a very uncertain future. 
In a few months the landscape changed beyond 
recognition, it is unlikely we will return to a pre 
COVID way of doing business, town centres and the 
way people use them will change, and none of us 
really know how the future will look. However, we 
cannot forget what the BID has achieved over the 
past 12 months and indeed the last four years. 

As a town, attitudes are changing - we are seen as 
a town where things are really happening, there is 
a confidence in Watford, and we need to remember 
this, as sometimes it will be easy to let the darkness 
and bad news overwhelm us.  

We are not the same town we were 4 years ago, 
and the BID has been part of that change, and led 
some of that change. The annual reports over the 
past 4 years have provided snap shots of this work 
and change. As an organisation we have evolved, 
staff have changed, and we have delivered some 
significant projects, that without the BID and your 
support would never have been possible.

Welcome Chair’s summary

Vicki Costello
Chair, Watford BID

Maria Manion
Chief Executive

We have continued to develop our relationship  
with Watford Borough Council, the Hertfordshire 
Local Enterprise Partnership and Herts County 
Council. £4.8m grant funding was secured to 
improve Clarendon Road, and the links between 
Watford Junction, the businesses on Clarendon 
Road and the town centre. The results of the early 
works on Clarendon Road in the BID area are 
clear to see. The subway has gone, this has been 
replaced with green space, planters, seating and 
high-quality paving.

I continue to Chair the Hertfordshire Vibrant 
Towns Group, in addition to being on the Policy 
Advisory Group for the Association of Town and 
City management, a national BIDs assessor, and 
member of the British BIDs Board. Through these 
roles I gain valuable insight into best practice from 
other BIDs and can help inform decisions that will 
benefit BID businesses. Plus it puts us in a position 
to lobby on national issues, particularly important 
during the COVID 19 pandemic.

I hope that as you read through the Annual Report  
you will see the team has continued to work 
exceptionally hard to deliver a wide range  
of projects across the year, prior to the  
COVID 19 pandemic.

As a town we hope that we will grow and develop 
together and face the challenges together, as one 
united town.  We want to hear from you – whether 
that’s via a formal role as a board director or as a 
member of one of our steering groups; to share 
your thoughts and ideas with us informally or 
getting involved in our projects.

The BID works with a range of stakeholders in the 
town centre, regionally and nationally. Our main 
partner is the Council, we are fortunate to have the 
support of the Council, we share the same vision for 
the town, as a place where people thrive and want to  
do business. 

We will all face changes moving forward, the town 
will continue to change and we will see businesses 
close and new ones open. Some of that change may 
be painful, but we know from experience that a unified 
town is more likely to recover far more quickly, and is 
more likely to instil confidence in future investors.

At Watford BID we are fortunate that we are highly 
regarded on a national level; as a result we have a 
voice at many of the wider discussions about the 
future of the high street, business rate reviews and 
other important issues for all our local businesses.  
Having a voice at a national level is great for the town, 
and all our businesses, and will no doubt help us as 
we move forward, especially when we start preparing 
for our next ballot in 2021.

The BID Board provide the BID team with the strategic 
leadership and support they require, to ensure 
we continue to maintain our reputation as a high 
performing BID. As businesses operating in the town 
we need to challenge perceptions and expectations, 
and to learn from other towns not just across the UK, 
but from across the world. 

For the Board the most significant challenge we will 
face in our final year of the term is without doubt 
how we recover from the impact and consequences 
of COVID 19. We need to ensure the new Business 
Plan for the next five years reflects this, and provides 
businesses with the confidence to Vote ‘YES’ at our 
ballot in February 2021.

Moving forward I have no doubt the team at the BID 
will have some very challenging months ahead of 
them, and the BID Board will continue to support 
the team, and ensure they deliver and work towards 
achieving what is best for the town and our levy payers 
in these unique times.
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Over the course of the year the team worked hard to deliver a range of projects. We have built on the 
success of the previous three years, while always having an eye on the future. We have worked hard with 
our key partners to ensure we have a town which will match our aspirations for the future. It has been an 
exciting year for Watford, and although high streets nationally are facing significant challenges, we are 
optimistic that Watford is well placed and has a positive future.

2019/2020
A snapshot of our fourth year

April
We started off the year with the mid term review 
of the BID results being published. 117 levy payers 
provided feedback – 112 via face to face interviews. 
87% of those questioned were aware that they 
were part of a BID, while 77% of businesses agreed 
that we had delivered against the projects we had 
identified in the business plan; with 82% saying 
improving the look and feel of the town was the 
most successful. 

We continued with our Business Improvement 
Grant. In 2019/2020 we received 3 applications and 
awarded £5,124 in grant funding.

Watford BID and the town hosted the British BIDs 
Annual Development Day, this was attended by 50 
representatives from towns across the country, who 
commented on the cleanliness of the town, and the 
small number of rough sleepers and beggars, a 
growing concern for towns across the UK.

We had in place street Ambassadors until June 
2019, unfortunately after careful consideration of 
the posts, the Board decided that the resources 
could be better utilised elsewhere in the town, and 
as a result the contract with Welcome Ambassadors 
was terminated in June 2019.

May
In May, Watford celebrated Watford Football Club 
reaching the FA cup final, the first time they had 
achieved this since 1984. This was a huge moment 
for Watford and the town. Businesses throughout 
the town decorated their frontages in celebration, 
flags were put up in the town by local businesses 
and Watford Borough Council, and the BID ran a 
shop window competition. While the result didn’t go 
in Watford’s favour, the atmosphere in the town was 
incredible, and a great day was had by everyone who 
came into the town to watch the match.

FA cup window dressing competition:

First Prize: Warren Anthony

Runner-up: Walkabout & Peace Hospice shop  
(The Parade)

June
In mid June, The BID ran a Watford Food & Drink 
Week, 21 BID businesses with a food or drink offer 
got involved. The aim of the week is to showcase 
the range of eating and drinking establishments 
in Watford town centre and to encourage people 
to try somewhere or something new. This year we 
encouraged businesses to introduce set priced 
menus, which works very well in other towns. This 
approach proved successful with the consumer.

A promotional leaflet featuring every participant and 
their special offer was produced and delivered to 
every household in Watford, as well as to businesses 
along Clarendon Road and those in the BID area. We 
also produced and distributed 15,000 Food & Drink 
Maps which displays every food & drink outlet in 
Watford town centre – a very handy guide for anyone 
looking for a bite to eat or a drink out.

Food & Drink Week ended with a ‘food festival’ in the 
new development of intu, as we partnered with them to 
have pop-up food stalls exclusive to our local eateries 
looking to offer free samples to the public. Since 
nobody can turn down free food during lunchtime – it 
unsurprisingly was a very popular event and a great 
opportunity to promote Watford’s fine offering when it 
comes to food & drink. 2,900 visitors to F&D website 
(More than double F&D Week 2018). 95% satisfaction 
from users of F&D Week offers.

As a result of the week 73% of businesses who 
participated said they gained new customers, and 
64% of businesses were either satisfied or very 
satisfied with the new approach of offering set price 
menus, 36% were indifferent leaving no businesses 
dissatisfied with the new approach.

90% of consumers loved the set menu format.

 “The set menus are a great idea - if you are on a 
budget it helps to know how much you will roughly 
spend and encourages more people to take part.”

“A great idea, everybody enjoys good food for good 
prices and even better!”

“Thanks for your help and the BID team were really 
great in providing the information and supporting the 
small businesses” – Wrapchic

The BID also sponsored The Imagine Festival at the 
end of the month, thousands of people came into the 
town to see the spectacular Friday evening show and 
a weekend of live interactive street theatre courtesy 
of Watford Palace Theatre.

This was also the month when the floral displays 
returned to the town, with the High Street improvements 
completed, these really made a difference to the town, 
and the look and feel of the town over the summer 
months. Over the course of the BID term we have 
looked to enhance the floral displays to ensure we 
present the town in the best way possible to visitors.

July & August
In July, Visit Watford was formed. This was in 
response to the way the town is changing, and 
will continue to change as we move forward over 
the next 5 to 10 years, it recognises the increased 
profile of Watford, regionally and nationally both as a 
destination and as a place to do business and invest.

Visit Watford is the consumer facing arm which 
Watford BID uses. Watford BID is responsible for core 
funding predominantly coming from Watford Borough 
Council and the BID, with other partner contributions 
coming from West Herts college and Warner Bros.  

Watford BID promoted the council’s Big Events 
programme which included an outdoor cinema 
and a mini beach on The Parade designed to drive 
footfall into the town centre and create a fun family 
atmosphere. We listed all the events on our website 
and helped to raise awareness of the events  
with regular social  
media posts to our  
follower base.

2,900 visitors to  
F&D website  

(More than double F&D 
Week 2018)
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“Definitely the best  
so far!!! Really nice how 

they’re everywhere all the 
way from Watford High 

Street station to the  
top by the leisure  
centre this year.”

“Loved the  
sense of  

community  
spirit”

“Lovely atmosphere,  
good variety of  

performers and 
entertainment,  

fantastic fireworks  
and felt really festive.”

“Unique.  
Beautiful. Classy.  
WATFORD spelled  

out in lights.  
Fabulous!”

“Absolutely  
amazing job...  

well done Watford...  
love all the photo 
opportunities...”

2019/2020
A snapshot of our fourth year

September
In September the town retained its Purple Flag – 
2019 was a light touch application, but the award 
recognises the way the businesses in the early 
evening and night time economy work in partnership 
with all the statutory agencies to ensure Watford is a 
safe place for everyone to visit.

September also saw the launch of the annual 
Service Excellence Awards, with BID businesses 
being encouraged to enter themselves and a 
member of staff for an award. 

In September we also supported the Council’s 
application to the Future High Street Fund for 
improvements to the lower part of the High Street, 
and the BID hosted a delegation from Japan, who 
were preparing and looking at good town centre 
management in the run up to the 2020 Tokyo Olympics.

October
To acknowledge Watford retaining its Purple 
Flag status and given that October is purple flag 
month, we ran an online campaign to promote 
and celebrate Watford’s night-time economy. The 
campaign labelled #PurpleWatford predominantly 
used the power of social media to reach over 
150,000 local users with a video showcasing 
Watford’s offering and linking to our website. We 
posted daily on our social media pages with some 

of the best drinks’ promotions, meal deals, 
theatre performances, nights out and more to 

encourage late evening activity in our town.

November & December
In November, the team were exceptionally busy 
installing our new, impressive Festive Lights display. 
Thanks to some careful budgeting in our first 
three years, we were able to invest in a significant 
programme of lighting for the town, and something 
very different from anything seen previously in  
the town. 

For the first time the town’s light switch-on moved 
from the intu centre to the town centre and  
The Parade. The hype for the event gathered huge 
attention on social media with over 3,000 people 
registering an interest in the event on Facebook 
alone – and yet even then we couldn’t have imagined 
the enormous crowd flocking to our town centre  
to witness street performances, a drum corps,  
live entertainment on stage, all culminating with  
the spectacular switch-on of the lights and  
fireworks display.

By the time Chris Stark had welcomed legendary 
players from Watford FC on stage, there was a crowd 
of thousands filling The Parade to see the big reveal 
of the lights and accompanying fireworks display 
provided by intu. 

The switch-on event was at the forefront of our 
promotions as part of the town’s Winter in Watford 
campaign. Funded by key partners across the town 
centre – Watford Palace Theatre, Watford Colosseum, 
intu Watford and Watford Borough Council, the 
campaign promoted the town’s Christmas offering.

The campaign ran from the beginning of November 
to January and included a dedicated website  
www.winterinwatford.com which saw over 3 times 
the number of visitors compared to the previous 
year, and a 24-page booklet distributed to 80,000 
homes, showing the key partner’s events as well as a 
selection of Christmas dining options from the town.

4,645 visitors to Winter in Watford website  
 249% on 2018

Christmas Lights seen by 317,000 users across 
Watford BID’s social media channels  

 348% on 2018

96% visitor satisfaction rate with Winter in 
Watford activities

Estimated 10,000 people attended the Christmas 
Lights switch-on event on The Parade.

January & February
Iconic Watford Gallery - This year we decided to 
compliment the town centre’s popular banners 
with matching miniature sculptures for each of 
the banner designs. These sculptures would then 
be showcased in a mock-up ‘art gallery’ over a 
weekend using an empty retail unit in intu which 
we had brilliantly dressed up. We then gathered a 
few hundred votes for people’s favourite sculpture, 
with an accompanying message saying why they 
love Watford! 

These iconic sculptures were then in place to 
be part of a family-fun trail we had put together 
in collaboration with local shops, however 
unfortunately this then had to be postponed to a 
later date due to the coronavirus outbreak.

In February we also launched the Watford Gift 
Card scheme which is free for any BID member to 
be a part of. The programme is designed to lock in 
additional money for participating businesses and 
raise awareness of those businesses, and also to 
encourage the support local businesses. We have 
over 40 businesses participating on the scheme, 
meaning anyone who purchases a Watford Gift Card 
is able to use whatever credit they top up on the card 
in any of those 40+ businesses. 

Although the timing of the launch was unfortunate 
as many businesses had to close their doors, we are 
still able to relaunch the campaign at a time when 
an increasing number of people are aware of the 
importance of supporting their local businesses  
and communities.

March
At the beginning of March we held our annual Service 
Excellence Awards at the Colosseum. The 1920s 
themed event was a huge success and was attended 
by 360 representatives from local businesses and 
sponsors. We increased the level of sponsorship 
received, and 15 awards were presented over the 
course of the evening, including a special recognition 
award to Frances Novello, the town’s Chaplin, for her 
work in the town and with the Street Angels – which 
support our night time economy.

Two weeks after the Service Excellence Awards 
COVID 19 gripped the world, and the country went 
into a national lock down with only essential services 
remaining open. Life as we knew it changed, with 
towns and cities across the country shutting down  
for 3 months with a gradual re-opening starting in 
June 2020.
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Working with  
our partners
Future High Street Fund
In September 2019 we worked with the Council  
on a submission to the Future High Street Fund,  
a new pot of government grant funding aimed to help 
high streets. The application focused on the lower 
part of the High Street and improving access to the 
town centre from Vicarage Road. The application was 
unsuccessful, but the process helped us focus on what 
we do need in the future, how sustainable transport 
supports the town’s development, and ensuring all 
developments across the borough are well connected. 
This piece of work will ensure Watford is ready and 
well placed to access other pots of funding in the 
future as and when the opportunities arise.

Making our town safe and a 
great place to live, work & visit
Each year we make a substantial contribution to 
the town’s CCTV system. The information from the 
cameras is vital in supporting the work of the Retail 
Business Against Crime Scheme, and the Police 
Town Team. The town is covered by an extensive 
network of cameras which is monitored at the 
police station, the CCTV team also monitor access 
into the town by vehicles, and have been successful 
over the course of the year in identifying people  
who may have been a threat to other members  
of the public and users in the town centre.

Business Against Crime  
Retail Scheme 
Since the appointment of John Hattingh in May 
2017, the scheme has continued to grow, with new 
members joining on a monthly basis. Over the 
past year the scheme has welcomed B&M, HMV, 
Poundworld, Watford Hair & Beauty, WHSmith, 
Waterstones, Warner Brothers, Debenhams, Smyths 
Toystore, Jack Wills and Superdry to name but a few.

We continually review how the scheme was working 
and the possibility of linking the retail and evening 
economy schemes together to try and have one 
system operating in the town, unfortunately at the 
moment given the different demands of the two 
systems this is not currently feasible.  

Businesses from the town meet with the Police 
Town Team, and John, on a monthly basis to discuss 
latest trends and retail crime. This is a great forum 
for exchanging information, and forms an important 
part of the management of the scheme, supporting 
the use of radios and the website.

Communicating with Businesses
We have worked hard to try and keep you informed 
about what we are doing here at the BID. At the end 
of each month we have kept you up to date with our 
monthly e-update, and throughout the year we have 
produced newsletters which we hand deliver to 
every business in the town. 

Staff from the BID have also visited businesses 
when working on particular projects including 
Service Excellence, Food and Drink Week, and the 
Watford Gift card.

COVID 19 – when the country shut down, we moved 
to sending out weekly updates, trying to keep 
you all informed about the latest assistance and 
guidance available, plus we set up a dedicated 
webpage of information, and linked up with 
the Council to support a cohesive joined up 
communication package.

Reflecting on our BID term 
We enter our final year at a time which will 
undoubtedly be the most challenging time for 
the town, all our businesses, it’s employees and 
residents.  We cannot predict what will happen 
over the next 12 months or 5 years, yet as we 
come to the end of our 5 year term we need to 
reflect on what we want to see our town be like 
moving into the future. This is probably the biggest 
opportunity you will have to shape the town and 
influence what happens with key stakeholders, 
and to join together as one unified voice. We need 
to be strong and support each other, we will see 
significant businesses leave the town, but please 
do not think this is the end of the town- it is not, it 
is the beginning of something new. The town will 
change, the way people use the town will change, 
but we have to be realistic - nothing stays the same 
forever. It will be tough, there is no denying that, 
but we have the opportunity to be ahead of the 
game and really shape the direction we want to 
go, to adapt and be the town centre that our local 
residents and visitors want us to be, providing the 
services and facilities they need and want. 

We think the BID has not only provided some great 
projects for the town, but we have worked tirelessly 
to ensure Watford is seen as a regional centre. Not 
many towns can boast the level of investment we 
have achieved, or the profile we have achieved. 
We have worked on our businesses and the towns 
behalf to ensure we get the best for the town. 
When we look at other towns across the country 
we realise we have such productive working 
relationships with the intu team, the Council, 
Police, Local Enterprise Partnership and a whole 
host of other agencies and partners.

You will have your chance to reflect on what 
we have achieved for the town, as we come 
into ballot. Given the current situation and 
uncertainty surrounding the economy and the 

Supporting 
others
 
Knife crime initiative
Over the past 18 months the BID and intu have 
supported an innovative and pilot project with 
Hertfordshire Police. This project has funded 
two police officers who have been working with 
vulnerable children across Watford, showing them 
the dangers of gang and knife crime. Children have 
worked with the officers, adults and their families, 
and young people whose lives have been affected by 
knife and gang crime. 

One teenager who had attended the programme 
saw someone with a knife, and had the confidence to 
report them to Police. 

Access for All
Ensuring everyone can access our town is important, 
the BID supports the town’s Shopmobility scheme 
which operates from Church Car Park and is run by 
volunteers, with a small annual grant. Shopmobility 
provides free mobility scooters to those who want to 
get around the town, but who have limited mobility, 
this can be due to a disability or a temporary illness 
or injury. The scheme is open to all ages.

Pubwatch
Pubwatch is the organisation which supports the 
night time economy – it meets once a month. The 
meetings are attended by the businesses from 
across the town, the Council’s licencing team, the 
Police and the BID. The BID continues to support 
Pubwatch and the NTE. In 2019/20 a number of 
new businesses opened in the town following 
the completion of the intu extension. These new 
businesses have helped further enhance the town’s 
NTE and early evening economy.

ongoing pandemic, the Watford BID ballot date has 
moved from November to February. This we hope 
will provide us some time to talk to our business 
community and find out what is important to you 
through recovery.

Each year we have produced an Annual Report 
highlighting what we have achieved over the 12 
months, this year is no different, we will continue to 
support all our businesses, and work to ensure the 
town is well placed moving forward. However, the 
future of the town can only be secured if we work 
together as one unified voice.

Copies of all the annual reports can be found on: 
watfordbid.co.uk

COVID 19
During the pandemic the BID like many businesses 
did furlough some staff, however we did keep 
the marketing and communications going during 
the lockdown. It was important to us that in this 
very difficult time we kept communication and 
information going. Supporting our businesses as 
much as possible at this difficult time, and of course 
supporting our essential services and residents in 
the town. 

From March 2020 the BID provided the  
following services:

• Weekly updates, covering the latest COVID 19 
news and guidance from the Council, Chamber 
and government

• Dedicated COVID 19 page on website, and social 
media updates and news

• Working with Council and HCC to ensure we 
make the townscape as safe and attractive as 
possible, even when restrictions are in place

• Small grant programme to assist businesses in 
putting measures in place to support trading

• 5 hand sanitiser units located across the  
town centre, at key entry points to promote 
public safety

• Installation of directional stickers to try and 
encourage the safe distancing and flow of 
pedestrians

• Provision of hand sanitiser and directional floor 
stickers to businesses 

• Provision of floral displays to support HCC road 
closure orders, so they could remove fencing 
and bollards
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Winter in Watford
• Total reach over 300,000, compared to 

91,617 in 2018

• 75,000 Winter in Watford guides 
distributed throughout Watford, 
Bushey and Three Rivers

FA Cup Final
• 32 businesses enter shop  

window competition

Food & Drink Week
• 82% of businesses thought  it should 

be an annual event

• 73% gained new business as a result 
of the week

• 53% of people surveyed had taken up 
one or more of the offers

Facts and Figures  
Our year in numbers

Flowers and floral displays
• 69 hanging baskets

• 57 cubes

• 26 barrier baskets

• 63 three tier planters

Lighting up Watford
• 41 column lights

• 32 trees lit up

•  1 ‘WATFORD’ lit up

• Switch-on Facebook reach 48,000

• 10,000 people attended  
switch-on event

Saving our businesses  
money - Meerkats
• Between November 2019 and January 

2020, business in the BID area saved 
£4,311 on utility bills and other  
business costs

Visit Watford 
• Over 4,000 social media followers within 

a year of its launch

Supporting our businesses 
• £5,123 of business development grant 

funding awarded to 3 businesses in 
the BID area, the total amount of grant 
funding awarded is £14,176

Banners 
• 1 Watford design 

• 12 individual designs featuring iconic 
Watford landmarks and people



1514

Income 

Levy income     £404,423

Additional income     £143,130

In kind contribution    (£15,000)

Other income    £22,717

Total income  £585,270

Total cash income  £570,270

 
Expenditure     

Theme 1 – Enhancing the look and feel of the town £408,335

Theme 2 – Promotion, marketing and events  £112,454

Theme 3 – Securing the future of the town  £124,064

Operation costs     £79,496

Total expenditure        £724,349

Surplus/savings were allocated to the 2019/20 budget 
for festive lights and other major projects 

    
(£200,000)

Notes

•  The residue budget from 2018/19 and savings have supported the 2019/20 budget.

• £45,000 was spent from 2019/20 budget to support activities to be run in the town centre 
in the spring/summer 2020 – these however have been postponed due to COVID 19, 
but we hope to run these activities in 2021.

• The festive lights were a significant commitment for the BID, and the reserves built 
up are to fund the displays in 2019/20 and 2020/21, we will continue with the commitment.

• The BID manages Visit Watford on a day to day basis, they share office accommodation with the BID.

 

Footfall

•  Due to the discrepancies we do not think the footfall recorded for 2019/2020 reflected actual footfall, 
and that it was higher than that shown in the figures.

Average Dwell time 
2018/19 – 81.9mins
2019/20 – 88.96mins (to end of February 2020)

SPRINGBOARD

January  755,177  885,586

February  732,402  1,040,007

March  878,520  1,365,644

1,091,502

921,913

202,021

April  961,835  964,832

934,523

1,099,803

921,812

937,338

1,296,420

925,088

911,559
1,161,184

May  1,172,810  

June  1,429,576  

July  1,127,223  

August  870,388  

September  1,300,197  

October  1,111,727  

November  1,047,008  

December  1,179,861  

202020192018

Footfall and dwell time
Footfall and tracking visitors in the town
Until 31 March 2020, we had 5 cameras located at different locations across the town.  The contract for 
these cameras was with Springboard via Watford Borough Council, and came to an end in March 2020.  
It was decided not to renew the contract with Springboard following some concerns with the footfall counts 
particularly those linked to big events in the town, and the night time economy. The BID has in place a 
contract with Place Dashboard which looks at dwell time, hotspots and travel distance. The combination 
of these two reports provides us with an insight into how the town is being used, and how it is performing 
against other regional centres. Alternative options are now being considered for footfall counting.
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